
David Johnston   November 4, & 12, 2015 

 

Marine Advisory Committee Report for FY end 2015 

 

Ladies & Gentlemen of the MAC, it has been an honor to serve you for the last two 

years and I assure you that you are in the best of hands with Jim Darden. 

 

First I want to report on how we ended the year and then on where you will be headed 

over the next few.  

We completed $610,700 in all projects.   

WCIND moves $264,000 in unspent funds to CNIF making the balance $480,000. 
 
Your year end BIF balance is $2,140,000 with approx. $70,000 still due from 2015. 
(WIND $40K & BIF registration $30K)  

Therefore, we begin FY 2016 with nearly $2,700,000 between CNIF and BIF. 

 

I estimate FY 2016 Revenue at 3% more than last year, $856,000. 

Totaled you have approximately $3,500,000 to for FY 2016 debts. 

FY 2016 expense is $1,660,000 (carryover of $363,000 for projects still under 
construction and new grants of $1,294,000 which will not all finish before year end). 

Therefore, you will have $1,770,000 to begin FY 2017 even if all is spent. 

In FY 2017 Revenue up 5%, FY 2018 up 3%, and FY 2019 flat to be prudent.  

In FY 2017, 2018, and 2019 you should restrict new grants to $1,000,000 per year. 

If so, at the end of FY 2019, you should still have nearly $1,600,000.   

$900,000 of that is the Disaster Reserve and $70,000 contingency reserve. 

By FY 2019, you ought to limit grants only to expected revenue. 

Jim Darden will handle all your specific project questions and I gladly turn the floor over 

to Jim. 

    


